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SolarWinds transforms Brisbane Grammar's
user experience

SolarWinds technology has transformed Brisbane Grammar School's ICT professionals from being reactive to

proactive when glitches occur on their complex and geographically dispersed network. In the past, they often

heard about problems when students, staff or parents phoned the Help Desk. Today, SolarWinds Network

Performance Monitor (NPM) ensures that they have either resolved problems or are working on them by the

time people call.

The Customer

Brisbane Grammar School is a non-selective independent day and boarding school for boys,
located in the centre of Brisbane, Australia. Brisbane Grammar caters for about 1,450 boys in
Years 6 to 12.

IT Management Challenge

The school has a relatively large and complex IT environment which is geographically dispersed
across more than 15 buildings. As a consequence, it can be difficult to keep track of what is
happening in different parts of the network.

The network includes some 1,900 client devices (tablets, desktops and laptops) and 120 switched
devices, including wireless access points. Itis used by 1,450 pupils, 320 teachers, and more than
2,000 parents who log-in via an extranet. There are 45 virtual and 8 physical servers at three
sites, plus more than 30 switches and 200 applications, including core network services such
as Active Directory, Exchange, SQL, SharePoint, file and print.

The school needed a solution to provide real-time monitoring of its core and edge network
infrastructure, as well as the ability to monitor the uptime of servers, services and applications
across 50-plus physical and virtual servers.

Solution

In their quest for a product to monitor their environment, Brisbane Grammar's IT team checked
several applications that were available on trial and also reviewed what other schools were using.
According to Michael Lowbridge, Director of ICT and Information Services, they selected

SolarWinds Network Performance Monitor as the most comprehensive all-in-one monitoring

Complex IT environment
geographically dispersed
across a site with over 15
buildings. Used by 1,450
pupils, 320 teachers - and
2,000-plus parents via an
extranet.

Network includes 1,900
client devices (tablets,
desktops and laptops) and
120 switched devices,
including wireless access
points. There are 45 virtual
and eight physical servers
at three sites, plus more
than 30 switches and 200
applications.

Our higher order of troubleshooting is saving 5-10 hours a week
in ICT staff time which is no longer being wasted. The cost of
network downtime in terms of lost productivity, frustrated staff
and students, and the potential negative impact on the classroom
environment was substantially higher than the cost of a robust
network management system with the comprehensive features

offered by SolarWinds.


http://www.solarwinds.com/network-performance-monitor.aspx
http://www.solarwinds.com/network-performance-monitor.aspx
http://www.brisbanegrammar.com/

solution backed by a robust support model.

Lowbridge said: “As a vendor neutral, agent free web-based product
it provides the coverage required in our organisation. NPM made
an immediate impact on the stability and visibility of our network.
The application is unique in being a single pane of glass interface
to access all necessary information relating to the management and
monitoring of our network'’s services.”

Results

Since adopting the SolarWinds solution, Brisbane Grammar's IT
team has been more proactive in managing the network.

For example, when a series of faults occurred in the wireless network
due to a bug in the firmware, the IT team became rather gun shy
to the point where they assumed that any call relating to network
access was a wireless problem. Now NPM allows them to check
all aspects of the physical and application layers to confirm whether
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Network Performance Monitor (NPM) makes it easy to quickly
detect, diagnose and resolve performance issues and delivers
real-time views and dashboards that enable users to track network
performance at a glance.

a problem is wireless-related or potentially another system or end user fault.

“We are receiving fewer calls beginning ‘did you know that ..., because NPM allows the ICT Service Desk team to communicate
with our user base more effectively,” said Lowbridge. “The solution is also supporting faster diagnosis of problems - our response
times have been halved at the very least, and probably substantially more than halved.”

He said NPM had enhanced the entire user experience because ICT staff members are no longer blind to what is happening
around the network. NPM provides substantially enhanced visibility to the network’s operational status.

“Our higher order of troubleshooting is saving 5 to 10 hours a week in ICT staff time that is no longer being wasted,” said
Lowbridge. "The cost of network downtime in terms of lost productivity, frustrated staff and students, and the potential negative
impact on the classroom environment was substantially higher than the cost of a robust network management system with the

comprehensive features offered by SolarWinds.”
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CASE STUDY

School Learns Fast as Problems
Come to Light

After working for months to improve the unreliable network at Orange Christian School, in Orange, Australia,
and achieving only moderate improvements, IT Supervisor Justin Dwyer implemented SolarWinds Network
Performance Monitor (NPM). Immediately, to his amazement, he spotted “billions” of problems! With the help
of a switch vendor he soon fixed these and now pupils and teachers are benefiting from reliable Internet connectivity.

The Customer

Orange Christian School is a parent-owned, non-denominational Christian school established in

1981. The small city of Orange (pop. approx. 39,000 people) lies some 206km (120 miles) west

of Sydney. The school provides comprehensive pre-kindergarten through to Year 12 education that

promotes spiritual, ethical and relational understanding in children. Its 300-plus pupils interact Some 200 PCS, 70
closely with their teachers; the senior secondary students also interact via the My Orange Christian iPads and 28 printers,
School website which gives them access to resources that allow them to study from anywhere all routed via eight
that has an Internet connection. The site enables teachers to engage students in a way that reflects
their individual learning style, thus improving their results. It is planned that the site will be rolled

out to the junior grades to use over time. Use of the Internet is
critical for the
learning process.

switches.

IT Management Challenge

For years, the school's network had been somewhat unreliable, dropping out intermittently and
often failing to recognise network devices. The school’s network includes about 200 PCs, 70 iPads
and 28 printers, all routed via 8 switches.

When IT Supervisor Justin Dwyer arrived at the school in 2010, he found a variety of problems that required a systematic
approach to fixing them. Without network tools, he relied on the users to alert him to problems. Justin set about checking devices
and making network changes, major improvements were made, many things were cleaned up, but the pace of improvement did
not meet with his expectations. Something else was needed.

Solution

Justin sought a network monitoring solution by checking online IT forums, and discovered that “almost everyone was recommending
SolarWinds.” He took SolarWinds Network Performance Monitor on a 30-day trial and the results startled him.

“As soon as | had Network Performance Monitor up and running, | found billions of problems. | was amazed. A network
switch that had been installed for three years had dropped 450 billion packets in that time - | could not believe it,” Justin
said. Since the SolarWinds product delivered such immediate and impressive results, he decided not to trial other solutions.

“As soon as | had Network Performance Monitor up and running, |
found billions of problems. | was amazed. A network switch that had
been installed for three years had dropped 450 billion packets in that

time - | could not believe it.”



http://www.ocs.nsw.edu.au/
http://www.solarwinds.com/network-performance-monitor.aspx
http://www.solarwinds.com/network-performance-monitor.aspx
http://my.ocs.nsw.edu.au/
http://my.ocs.nsw.edu.au/

Justin uses SolarWinds Network Performance Monitor to detect,
diagnose and resolve performance issues through real-time views
and dashboards that enable him to track network performance
visually, at a glance. Dynamic network topology maps and
automated network discovery allow him to monitor the school's
network easily.

Results

When Network Performance Monitor showed Justin the extent of
his network problems, he phoned the faulty switch’'s vendor
immediately and within 24 hours received instructions on how to
fix the issues. Today, he has resolved most of the network glitches.
Delighting in his new-found visibility, Justin has set up NPM to email
him if a switch or workstation goes down.

“If a problem develops, | know immediately. This ability to be
aware of an issue and often fix it before the teachers or pupils tell
me there's a problem is awesome. Today, | would be lost without
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Network Performance Monitor (NPM) makes it easy to quickly
detect, diagnose and resolve performance issues and delivers
real-time views and dashboards that enable users to track network
performance at a glance.

monitoring software -- | would have no idea of what was happening within the network. There is no doubt that SolarWinds
Network Performance Monitor paid for itself within a week,” he said.

Although he is not able to speculate on network throughput improvement percentages, since usage varies from 0-300 users
on the network depending on school activities, Justin says it is far more reliable. He acknowledges the role SolarWinds' sales
engineers played in his success.

“Their support people were terrific. First they helped me by phone to set up their solution and since then they have been fantastic.
| have never met anyone like them -- they chase me for input more than | chase them. | would recommend SolarWinds and their

team to anyone,” he said.
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CASE STUDY

SolarWinds helps realestate.com.au to
meet 99.99 per cent uptime targets

When IT professionals in the REA Group began to build a 90 per cent virtualised private cloud to
accommodate realestate.com.au, Australia’s leading web site for residential property, they chose a
range of SolarWinds networking and application monitoring tools to help them. It was a critical project
as the site attracts more than 20.4 million Visits a month . But SolarWinds' solutions helped the IT
team to meet their 99.99 per cent uptime target and have also empowered engineers to make better
informed decisions by delivering new levels of transparency and enabling better systems access.

Customer

REA Group Limited (ASX:REA) is a leading digital advertising business specialising in

property. Listed on the Australian Securities Exchange (ASX) in 1999, the Group operates o .
Australia’s No.1 residential and commercial property websites, realestate.com.au and * 3 million web ‘hits’
realcommercial.com.au, as well as the market-leading Italian property site, casa.it, and per month

other property sites and apps across Europe and Hong Kong. Further details about REA

Group's activities can be found at www.rea-group.com * 9999 per cent
availability target

Having built its own private cloud, the IT team at realestate.com.au sought upgraded solutions Y phy5|ca| and 10

to manage the availability and uptime of the corporate network, infrastructure, and applications. virtual servers

Previously they had used old versions of SolarWinds solutions, but these were three major

versions behind latest technology and the team was unable to modify them easily. s Two physica| and two cloud

Challenge

“We wanted the latest and greatest versions that we could tailor build,” said Technology data centres
Services Manager, Damian Fasciani. .
* 100-plus network devices
The technology they chose would be used for monitoring network equipment, as well as 40

virtual servers and 10 physical servers. The corporate environment is a mix of Windows, Linux

and OSX. The network serves five offices, two physical data centres and two cloud data

centres. There are 100-plus devices, including wireless access points.

Network uptime is critical because none of the infrastructure or servers are located within any of the offices.

“If the network were to go down, our business would come to a halt,” said Fasciani. “We have an uptime target of 99.99 per cent.”

Solution

According to Fasciani, REA's IT staff already knew that SolarWinds had some of the best monitoring and management products
available. Also he and others had used SolarWinds products in previous jobs. So rather than initiate a time-consuming evaluation, the
team went straight to SolarWinds solutions, based on their past experience with these.

The company had used other tools, including Nimsoft and Nagios, and they are in the process of de-commissioning Nagios. Fasciani
said Nagios was comparable with SolarWinds in power, but SolarWinds was far easier to use and set up quickly, plus multiple SolarWinds
solutions came out of the box with a single pane of glass view.

“The SolarWinds solutions have given us better access and more transparency
than ever before, as well as better access to the system. This empowers
engineers to make decisions when they need to, based on what they are seeing
on the monitors. Before, we pretty much relied on intuition.”



http://www.rea-group.com/irm/content/home.html

For systems management they selected SolarWinds Virtualisation Manager (VM), | oasensimmer
and Server and Applications Monitor (SAM); while for network management they |«
selected SolarWinds Network Performance Monitor (NPM) and Network
Configuration Manager (NCM). They added Web Performance Monitor (WPM)
to ensure the health of their critical web site; IP Address Manager (IPAM) to
simplify and monitor management of IP addresses; Syslog Server to receive process
and alert logs from network devices and Windows events; and Mobile Admin for
Agentless IT management and monitoring from any mobile device. Finally
SolarWinds Enterprise Operations Console (EOC) gives at-a-glance insights into
enterprise network performance.

Results

Managing the performance and security of networks,
servers, applications, websites, virtual machines and
storage devices has never been easier or more affordable.
Simply ask SolarWinds what you want to manage and
they will guide you to the monitoring or management
solution that meets your needs.

According to Fasciani, Network Performance Monitor produces a wealth of
information, so much in fact that the IT team have added a widget to show only
certain types of input. When they need to broaden the application’s scope,
they simply click through to additional information.

He said, “NPM simplifies detection, diagnosis and resolution of network issues.
Itis good for learning network utilisation. By reporting problems such as packet loss, and by flagging issues so early, it allows us to
be pro-active in fixing problems.”

NPM also tracks response time, availability and uptime of routers, switches and other SNMP-enabled devices. The solution also
shows performance statistics in real time.

The realestate.com.au team use Network Configuration Monitor to back up all switch and router configurations, and have checked
its ability to make configuration changes although they had not yet used this functionality.

According to Fasciani, NPM and NCM “do the job well, and most of their areas are fantastic”. He added, “We implemented SolarWinds
Virtualisation Manager (VM) to monitor our VMware infrastructure in our private cloud, which previously we found difficult, but
with VM its plug and play and reconfiguring it was easy and straightforward.”

Since the realestate.com.au web site represents the business's backbone, the IT team has made its continuing operation their top
priority by supporting a 99.99 per cent network availability target. To achieve this they have multiple strategies and solutions in
place. If a front end web server goes down, redundancy is such that it does not affect the overall performance.

Web optimisation is critical, so SolarWinds Web Performance Monitor (WPM) which continuously monitors end-user experience
for each step of a web transaction, also plays a key role.

“Optimising the network, systems, web and applications (within our Hybrid Cloud) are all critical to the health of our business, and
the SolarWinds' solutions combine to enable us to give us early warning of any developing problems,” said Fasciani. “Then our
redundancy setup lets us drop a server out of the loop while we rectify the situation, usually before our users are even aware of it.”

He concludes, “The SolarWinds solutions has contributed to our record of maintaining 99.99 per cent uptime by giving us better
access and more transparency than ever before, as well as better access to the system. This empowers engineers to make decisions
when they need to, based on what they are seeing on the monitors. Before, we pretty much relied on intuition.”

I'T Management
Inspired by You. solarwinds

SolarWinds (NYSE: SWI) provides powerful and affordable IT

management software to customers worldwide from Fortune 500
enterprises to small businesses. In all of our market areas, our approach APAC Headquarters: Level 21, Tower 2, 201 Sussex Street, Sydney, 2000 Australia

is consistent. We focus exclusively on IT Pros and strive to eliminate P:1800 090 386 | E: APACSales@solarwinds.com

the complexity that they have been forced to accept from traditional Toll Free Numbers:
enterprise software vendors. SolarWinds delivers on this commitment

Singapore: +65 6593 7600 New Zealand: 0800 8850 17
o . " South China: 10800 265 2552 Japan: 005 316 50 491

use and maintain while providing the power to address any IT North China: 10800 650 0579 Malaysia: 1800 806 462
management problem on any scale. Our solutions are rooted in our India: 000800 650 1572 Hong Kong: 800 966 098
deep connection to our user base, which interacts in our online Thailand: 001800 658 027 Indonesia: 00180 365 7996
community, thwack, to solve problems, share technology and best Vietnam: 120 65 118 Philippines: 1800 1651 0679
practices, and directly participate in our product development process. Taiwan: 0080 165 2042

Learn more today at http://www.solarwinds.co.uk.

with unexpected simplicity through products that are easy to find, buy,

©2012 SolarWinds, Inc. All rights reserved. SolarWinds®, the SolarWinds logo, ipMonitor®,
LANsurveyor®, and Orion® are among the trademarks or registered trademarks of the company in the
United States and/or other countries. All other trademarks are property of their respective owners.
CS-1212



http://www.solarwinds.com/virtualization-manager.aspx
http://www.solarwinds.com/server-application-monitor.aspx
http://www.solarwinds.com/network-performance-monitor-b.aspx?s_tnt=159899:2:0
http://www.solarwinds.com/network-configuration-manager.aspx
http://www.solarwinds.com/web-performance-monitor.aspx
http://www.solarwinds.com/ip-address-manager.aspx
http://www.solarwinds.com/kiwi-syslog-server.aspx
http://www.solarwinds.com/solutions/mobile-IT-administration-app.aspx
http://www.solarwinds.com/search/eoc.aspx?prevPageName=US:Search::::
http://www.solarwinds.com/web-performance-monitor.aspx
http://thwack.com/?CMP=PUB-PR-SWI-PRQ112_STOR-X-THHP
http://www.solarwinds.co.uk
mailto:APACSales%40solarwinds.com?subject=

